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PART -1

CORPORATE MISSION

As 'he largest trading company of India an/” a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,

employees and society.
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CORPORATE OBJECTIVES
=R URALE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment, with
focus on “bulk" as core competency and to improve returns
on capital employed.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promote development of trade-related infrastructure.

To provide support services to the medium and small scale
sectors.

To render high quality of service to all categories of customers
with professionalism and efliciency.

To streamline system within the company for settlement of
commercial disputes,

To upgrade employee skills for achieving higher productivity.
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PART - II

EXERCISE OF ENHANCED AUTONOMY
=aon et YT SAAANLED AUTONOMY

A, Exercise of Enhanced Autonomy

. Board to have powers on all financial matters pertaining to
human resources in the organisation subject to any
instruction/order issued by Ministry of Commerce/DPE
which is applicable to MOU signing companies.
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PART -111 Annexure - 11
PERFORMANCE EVALUATION PARAMETERS & TARGETS
MOU 2014-15 - CRITERIA VALUES AS PER DPE GUIDELINES
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Tar CRITERIA VALUES ON A 5-POINT SCALE
Evaluation Criteria 20 l::: PR | [IWeight Documentary evidence &
2014-15 Excellent | V.Good | Good Fair Poor Source/origin of document
(1) @) (3) (4) ()

| STATIC / FINANCIAL PARAMETERS
i) Growth / Size / Activity (Two)

Sales Turnover, excluding interest and other income

(Operating Tumuver) (Sales Turnover shall not nclude = - , o iy Sl _
M exise duty, custom duty, VAT or any ather duty, max, e 23 £%.908 a2 ol 26,000 24710 23465 < 23,465 Annual Report

{ Rs Crore )
b} Gross Operanng Margin ( Rs Crore) d NC 20000 (.09 S 2904 27550 261.73 < 26173 Annual Report
ii) Profitability
a) PAT/Net Worth (%) 5.16 298%] 006 3.45% 298%] 221 [.39% < 1.39% Annual Report
iii) Costs and Output Efficiency
4) PAT / No. of Employees ( Rs Lakh) # 3.94 224 0.6 2.66 228 1.6 1.06 < 1.06 Annual Report
iv) Liquidity/Leverage
a) Current Ravo ( Times) 141 1.18 004 1.18 1.18 1.18 1.18 < 118 Annual Report
v) Efficiency of Asset Use

Reduction of Debtors ( % reduction of cutstanding - :

) NC 22% (LR L} 28" 220 M o < 18% s
U debtors as on 31.03.2014) § " # I8 3 Anaual Report
Sub-Total 1 [ (i) to (v) ] 1,50

NC = New Criterion

(*) Gross Operating Margin = Revenue from operations - [ Cost of material consumed + Purchases + Changes in inventories + Operating Expenses ( under other expenses)]
(#) For the purpose of calculation of Ratios based on number of Employees, the number of employees would be the same as on 31st March, 2014
(§) MMTC to provide effort report on recovery from outstanding debtors to TF at the time of evaluation

($) Outstanding Debtors as on 11.03.2014 would also include debtors under litigation.
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RITERIA VALUES POINT SCALE .
Evaluation Criteria Target| Target Weight c R YA ONASPOINT SC Documentary evidence &
2013-14| 2014-15 Excellent | V.Good | Good Fair Poor Source/origin of document
(1) () (3) (4) (5)
iv) chhnol_omQuality, Innovative practices
u) t'.'umlncnp_g IT Secunty Audit (Dare) N LEUBEN SN TR ESTE JLOVIS | 280215 ] 310315 After 310315 [Cerrificare ot Security audir
Conductng Strategic study in 5 year prospective and e -
b)  preparation of acuon plan on new business opportuniry NCL 3ons | oos| szis|  3ions 2RO2AS | 310305 | After 310315 [M€tter of Submission of
(Date) Srategic study and acton plan
v) Human Resource Management
%) Implementation of succession plan (Date) NC 280215 0.03 15.02.15 280215 1 150315 | 310315 After 31.03.15 |Copy of Office order
b)  Recruitment of Professionals (No of Professionals) 12 12 .03 15 12 10 ) < 8 1Coupy of appaintment lerters
Office orders numinating
) Functional Training Programmes(No of Programmes) * NC 1o o002 12 1 8 q =6 Jofficials for training
programmes
vi) Sector / Enterprise Specific Parameter
Implementaaon of Internal Control Mechanism . 3 -
ol 00y By e o Pa |Copy of Office orde
a) Commodity wise ("% of Tradc Verticals) NC i 104 1 oy 4 <4 upy of Office order
Sub-Total 2 [ (i) to (vi) | 0.50
TOTAL WEIGHT (1 +2) 1.000

NC = New Criterion
(") Task force desired that training programme should be executed by reputed institutes and training provided to employees should also be evaluated.
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Evaluation Criteria Target| Target |Weight - A VALUES ON A 5-PO SCALE Documentary evidence &
2013-14| 2014-15 Excellent | V.Good | Good Fair Poor Source/origin of document
(1) (2) (3) (4) (5)
2 DYNAMIC / NON-FINANCIAL PARAMETERS
i) Initiatives for Growth
) Mn_rhctmg Initiatives: Trade with MSME Sector in NG wl oo - & i 7 < 10 Icops o€ ivices
India (Rs Crore)
Marketing Initiatives: Entering into agreement with
b)  MIDHANI / Bharat Dynamics in 1/o trade of new NC 3 005 5 i 2 1 < 1 [Copy of Agreement
products ( No of Products )
Risk Identification and Mitigation: 100%, : . )
y . i S 3112 ¥ - Alte Al SOpY = orde
) Implementation of Risk Management Policy ( Date ) o o .- Sl ML ASEEAMIESS | Capy Ak Office baks
if) Productivity and Internal Processes
Implementation of Dispute Redressal System and
settlement of Dispute, through internal Dispute . g : - .
- - 5 < i 50 SC
Y Setdement Committee (DSC), relating to contractual S ' e " 3 |Minutes of Meetings of DS
matters ( No. of Cases )
iii) Project Management & Implementation *
Construction of Boundary wall, Land Levelling & taking C letion ccrtiB dle
1) physical possession of the land for Kandla FTWZ and NC 20215 062 150215 280215 | 150315 | 310315 | Afer 31.03,15 [ Ompletion cemibicate and leter
Haldia Intemational Cargo Hub_(Date) of posscasion
Obtaining environmental & forest clearances (Stage 1)
b) tor Iron ore mines allocated to MMTC /Odisha Govt NC 280215 0.02 15.02.15 2RO215 | 150315 | 310315 [ After 31.03.15 |Copy of ketter of clearances
promoted NINL Steel Plant (Dare)
o CAPEX: Infusion nf uddmulnal equity for NINL mines NC 45 0.02 50 45 WO 15 < 15 ment n support of release
development/expansion (Rs in Crore) uf additional equiry
& CAPEX: Additional investment in I‘;andla FIWZ / NC 200 0.02 2 650 .00 1.00 0.50 < 6,50 i)ucun‘lf‘lll n suppott of release
Haldia International Cargo Hub (Rs in Crore) of additional investment
€)  Study report on Benchmarking for MOP & NEM (Date) NG uons | ooz srazes | senas | 2200215 | 3103105 | Afrer 303,15 l""‘; of Submission of sudy
e

(*)Periodical reports related to the projects has to be timely submitted to concerned Ministries/ Departments

10
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

Department of C mmerce to extend all possible suppor:
through Ministry cf Railways, Ministry of Surface Transport
& Shipping and other Government Agencies / PSUs for
providing required infrastructural facilities for achieving
MOU Targets.

Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings.
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PART V

ACTION PLAN FOR IMPLEMENTATION

& MONITORING OF THE MOU

A. Action Plan for Implement: tion

[ MOU Criteria
Parameters

Details
(Targets as specified in Part I1I)

|
|

Initiatives for Growth

Detail
1.

ii.

1.

s of criterion are as follows :

Marketing Initiatives: Trade with MSME
Sector in India.

Marketing Initiatives: Entering into
agreement with  MIDHANI / Bharat
Dynamics in r/o trade of new products.

Risk Identification and Mitigation: 100%
Implementation of Risk Management Policy.

Productivity and Internal
Processes

Criterion on Implementation of Dispute Redressal
System and settlement of Dispute, through
internal Dispute Settlement Committee (DSC),
relating to contractual matters has been included.

Project Management &
Implementation

Detail
i.

ii.

iil.

——

s of criterion are as follows :

Construction of Boundary wall, Land
levelling & taking physical possession of
the land for Kandla FTWZ and Haldia
International Cargo Hub.

Obtaining environmental & forest
clearances (Stage I) for Iron ore mines
allocated to MMTC/Odisha Govt. promoted
NINL Steel Plant.

CAPEX: Infusion of additional equity for
NINL mines development/expansion.

iQ
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FTWZ / Haldia [nternational Cargo Hub.
v. Study report on Benchmarking for MOP

CAPEX: Additional investment in Kand
&
NFM

e
Technology, Qu lity,
Innovative practices

prospective and preparation of action plan
on new business opportunity.

Details of criterion are as follov s :
i, Conducting IT Security Audit.
ii, Conducting Strategic study in 5 year

Human Resource Details of criterion are as follows :
Management | i. Implementation of succession plan.
ii., Recruitment of Professionals.
iii., Functional Training Programmes.

o

Sector / Enterprise Criterion on Implementation of Internal Control
Specific Parameter Mechanism Commodity wise has been included.
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B. MONITORING OF THE MOU

MOU evaluation will be done once a year on the basis of audited data
by 31st August 2015.

(D.S.DHESI) (RAJEEV KHER)
CMD COMMERCE SECRETARY
For MMTC Limited For the Department of Commerce
Government of India

Dated : 25" March, 2014
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foa 4 a8t &1 R fFrsaes aur o 2013-14 3 fag GaifG sgam

ud a¥ 2014—15 @ foQ aordy aqam

(@03 3)
2009-10 | 2010-11 | 201112 | 2012-13 2013-14 2014-15
Freafas wlaa P [Taaiy, oea
F5.§98 TR 3009 3726 5,783 2,523 4275 4,875 5,400
frafa 1,617 2313 893 1,379 1,675 1,750 2,100
Sraea v 888| 1,448 243 979 1,350 1,355 1,680
Horr ot 102 58 34 23 25 25 30
& 627 807 616 378 300 305 310
o : ; = : 85 80
Frara(gfa) 1,393 1,413 4,890 1,144 2,600 3,125 3,300
|
AF-dATaEee ANR 40,183| 63268| 57,304 21,411 27,360| 15835 18,540
frafa 1,606 1,380 1,152 1,600 2,015 1,620 2,600
&t 7 3 1,037 491 63 10 100 - :
Y 489 813 940 289 25 900 1,200
FERE o - - - - ; -
TR R : 2 1 1,148 1,500 600 1,220
dfon 75 80 74 148 153 90 120 150
/T A - 2 . - - - 30
[arar 38577| 61888 56152 19,811 25,345 14,215 15,940
USRS AT A 664 827 587 214 275 165 500
e 1,026 448 697 610 800 490 1,050
T o 31,603| 50,194 50,461 13,137 14,250 7,980 8,190
B 3aw 1464 | 1492 1,184 1,378 1,500 800 500
BIGAT 7 BT 3820 8923 3,220 4,469 8,500 4,780 5,700
= 0 4 . - 20 : .
afor - - 3 3 - -
e AR 1932 1,860 2,842 4,482 3,365 1,990 2,060
FA TR 45124 | 68854 65929 28,416 35,000 22,700 26,000
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED

ESTIMATES FOR 2013-14 & BUDGETARY ESTIMATES FOR 2014-15

(Rs. in Crores)
2009-10 | 2010-11 | 2011-12 2012-13 2013-14 2014-15
Actuals | Actuals | Actuals Actuals MOU Likely Perf. | MOU target
CANALISED FUNCTI N 3,009 3,726 5,783 2,523 4275 4,875 5,400
|[EXPORTS 1,617 2313 893 1,379 1,675 1,750 2,100
Iron ore * 888 1,448 243 979 1,350 1,355 1,680
Manganese ore 102 58 34 23 25 25 30
Chrome 627 807 616 378 300 305 310
Urea - E E s - 65 80
[IMPORTS (UREA) 1,393 1413 4,890 1,144 2,600 3,125 3,300
NON-CANALISED FUNCTION 40,183 63,268 57,304 21411 27,360 15,835 18,540
|[EXPORTS 1,606 1,380 1,152 1,600 2,015 1,620 2,600
Minerals & ore 1,037 491 63 10 100 . -
Metals 489 813 940 289 325 500 1,200
Gems & Jewellery - - 3 : . - -
Agro Products - - 1 1,148 1,500 600 1,220
Merchanting Trade 80 74 148 153 90 120 150
General Trade - 2 - x - - 30
[IMPORTS 38577| 61,888 56,152 19,811 25,345 14,215 15,940
NFM / IRM / Steel 664 827 587 214 275 165 500
Fertilizers 1,026 448 697 610 800 480 1,050
Precious Metals 31,603 50,194 50,461 13,137 14,250 7,980 8,190
‘Agro Products 1,464 1,492 1,184 1,378 1,500 800 500
Coal & Hydrocarben 3,820 8,923 3,220 4,469 8,500 4,780 5,700
Others 0 4 - - 20 3 S
Minerals - = 3 3 - -
|DOMESTIC TRADE 1,832 1,860 2,842 4,482 3,365 1,990 2,060
TOTAL TURNOVER 45,124 68,854 65,929 28,416 35,000 22,700 26,000
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(@3S %)
2013-14 2014-15
L 2009-10 2010-11 2011-12 2012-13 .

e srgae THAHIg
THdA oA 746 584 742 335 57 89
g am 216 122 71 (71) (137) 36
T 7o 1,287 1,380 1,421 1,341 1,194 1,210
Frafsa goft 1,014 894 954 | 851 618 684
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(Rs. in Crores

INDICATORS 2009-10 2010-11 2011-12 2012-13 201314 | 201819
Rev.Est. MOU

Gross Profit 746 584 742 335 57 89

Net Profit - 216 122 71 (71) 13n| 36

"~ Networth - 1.287] 1,380 | 1,421 1.341 1194 | 1,210

Capital Employed 1,014 | 894 | 954 851 618 684
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ﬁwaqﬁawfa}ﬁwﬁaﬂwhmawmwi%ﬁmmm
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15°
31.03.2014*
Y | ety Y | awafaw | gwehy | amas ey | Al | gy & forg Lt ed
. e
e T Bty Ryager 5
) mran .00 45.124.19 | 33,500.00 | 68,854.49 | 57.500.00 | 65,928.80 | 68,000.00 28,414.57 | 35,000.00 | 22,700.00 | 26,000.00
A 4 9= W 663.89 507.75 727.01 317.90 130.00 80.00
HES G AT 27 (W) 0.70 0.48 0.42 1.05 0.99 1.12
HEH qivaray arate 317.61 329.97 276.61 299.75 225.00 290.00
sHTEfgAsE R g ayafy 168.50 759.01 423.00 596.62 230.00 753.70 325.00 347.36 250.00 69.00 101.00
14.00 13.33 16.00 12.35 12.00 12.00 14,00 11.97 13.00 12.00 12.00
| R (wrrn = w @ gl sreb) 154,50 745.68 407.00 584.27 218.00 741.70 311.00 335.39 237.00 57.00 69.00
T e 38.00 412.62 207.00 392.85 114.00 576.42 237.00 219.47 130.00 65.00 35.00
st g4 =g - 0.01 . 1.52 = (10.93) - (0.61) E = .
SHIETM g% - - - - - 100.20 - 244.36 - 200.00 -
I+ WY =g = - - = > a = = = - ¥
FITH M 116.50 333.07 200.00 189.90 104.00 76.01 74.00 (127.83) 107.00 (208.00 54.00
L 36.50 116.83 68.00 68.26 32.00 5.29 24.00 (57.21) 36.00 (71.00 18.00
TGy A 80.00 216.24 132.00 121,64 72.00 70.72 | 5000 | (70.62) 71.00 (137.00) 36.00
ErRii : 20.00 45.00 27.00 25.00 20.00 25.00 20.00 10.00 20.00 10.00 20.00
Hilatas frnd @) erast A = = P - : = = = ¥ = =
| H5 1E HT (AT o) - 22.00 5 13.00 : 7.50 > = = 5 5
-9 ) ZTART AT = 141.76 - 79.59 . 3417 . (81.27) - (147.00 16.00
| go=-ax a8
A AT 213.65 206.41 225.00 202.45 220.00 202.40 215.00 202.49 216.00 204.00 206.00
b IO (L __62.65 B4.67 100.00 9523 116.00 105.14 125.00 115.85 126.00 128.00 140.00
3z e 151.00 121.74 125,00 107.22 104.00 97.26 90,00 86,64 90.00 76.00 66.00
_%_M 50.00 50.00 50.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
T g slang 1.127.32 1237.15] 1.26900| 1,279.74 | 1,303.00 1,321.40 1,258,00 1,240.78 .00 1,094,00 1,110.00
a1 . NS et wif = . 5.00 = - s = z = " =
W2 AT 8 W HTHST) - : = . = - = . = . -
Fzad 1,177.32 1,287.15 |  1,314.00 | 137974 | 1,403.00 1,421.40 1,358.00 1,340.78 1,377.00 1.194.00 1,210,00
P 344,50 2729 270.00 48528 490.00 467.29 500.00 469.74 480.00 470.00 470.00
gfteqtear 10,022.00 11.421.37| 9.600.00| 18.703.67 | ©500.00 | 11,094.89| 10.700.00 5.876.06 | 11.000.00 4,710,00 4,620.00
ST 9.351,00 1055226 | 4.025.00 | 17.920.16 | 4.900.00| 11.179.48 5,800.00 5.167.98 7,800,00 4,080.00 3,900.00
| 9% wve] aftaatoar 671.00 869.11 5.575,00 78351 | 4.600.00 B15.41 4,900,00 708.08 3,200.00 630,00 720.00
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(Annexure - VI)

TREND OF CPSEs PERFORMANCE ON FINANCIAL PARAMETERS FOR THE LAST FIVE YEARS
(Rs, in Crores)
2009-10 2010-11 201112 2012-13 2013-14 2014-15"
Particulars Projected
MOu Actual Mou Actual* Mou Actual* MOou Actual® Mou tor Projected
31.03.2014°
Profit & Loss Statement ltems

Sales Turnover 22,000.00 45,124.19 | 33,500.00 | 68,854.48 57,500.00 65,928.80 68,000.00 28.414.57 35,000.00 22,700.00 26,000.00

Interest and other income 663.89 507,75 727.01 317.90 130.00 80.00

| Gross Operating Margin Hate (%) 0.70 0.48 0,42 1.05 0.99 1.12

| Gross Operating Margin 317.61 320.97 276.61 299.75 226.00 290.00
EBITDA (Eamings before interest, Taxes,

Depreciation and Amortization) 168.50 759.01 423.00 596.62 230.00 753.70 325.00 347.36 250.00 69.00 101.00
Depreciation 14.00 13.33 16.00 12.35 12.00 12.00 14.00 11,97 13.00 12.00 12.00 |
EBIT (Elﬂlngs betore Interast and Taxes) 154.50 745.68 407.00 584.27 218.00 741.70 311.00 335.39 237.00 57.00 89.00
Interest Expenses 38.00 412.62 207.00 392.85 114,00 576.42 237.00 219.47 130.00 65.00 35.00
Prior Pariod Expenses - (0.01)| - 1.52 - (10.93) - (0.61) - - -
Extra ordinary ltems - - - - - 100.20 - 244.36 - 200.00 - |
Any other expenses - - - - - - - - - - -
Profit before Tax 116._50 333.07 200.00 189.90 104.00 76.01 74.00 (127.83) 107.00 (208. 54.00
Tax 36.50 116.83 68.00 68.26 32.00 5.29 24,00 (57.21)| 36.00 (71.00 18.00
Profit after tax 80.00 216.24 132.00 121.64 72.00 70.72 50.00 (70.62)| 71.00 (137.00) 36.00
Dividend paid 20.00 45.00 27.00 25.00 20.00 25.00 20.00 10.00 20.00 10.00 20.00
Profit transferred 1o Statutory reserves - - - - - - - - - - -
Any other item (General Reserve) - 22.00 - 13.00 - 7.50 - - - - -
Profit Transterred to Balance Sheet - 141.76 - 79.59 - 3417 - (81.27) - {147.00) 16.00
Balance Sheet Items
Groas Block 213.65 206.41 _ 225.00 202.45 220.00 202.40 215.00 202.49 216.00 204.00 206.00

: §2.65 B4.67 100.00 95.23 116.00 105,14 125.00 115.85 126.00 128.00 140,00
Net Block 151.00 121,74 125.00 107.22 104.00 97.26 90.00 B6.64 80.00 76.00 66.00
Share Capital 50.00 50.00 50.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Reserves & 1,127.32 1,237.156 1,269.00 1,279.74 1,303.00 1,321.40 1,268.00 1,240.78 1,277.00 1,004.00 1,110.00
Less : DRE/Pre-acquisition loss - - 5.00 - - - - - - - -
Net Worth 1,177.32 1,287.15 1,314.00 1,379.74 1,403.00 1,421.40 1,358.00 1,340.78 1,377.00 1,194.00 1,210.00
Investment 344 .50 272.91 270.00 A4B5.28 490.00 467.29 500.00 469.74 480.00 470.00 470.00
Total Currenl Assels 10,022.00 11.,421.37 9,600.00 18.703.67 9,500,00 11,954.89 10,700.00 5,876.06 11,000.00 4,710.00 4,620.00
Total Current Liabilities & Provision 9,351.00 10,552.26 4.025.00 17,920.16 4,900,00 11.,179.48 5,800.00 5,167.98 7.800.00 4,080.00 3.900.00
Net Current Assels 671.00 869.11 5,575.00 783.51 4,600.00 B15.41 4,900.00 708.08 3,200.00 630.00 720.00
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FTHH-VI
MWﬂimmmwma%ﬁmww T ®.
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15°
At 31.03.2014°
oSy | e | ooy T, | Al | queiy | awefs | qusig By | TS
sEnfam
Frafrer goft (read + dnfareir
Farl-Frae 1,013.53 893.95 954,11 850.55 618.00 |  684.00
| Porafore g (rewiis + o e
822.00 990.85 |  5,700.00 890.73 | 4.704.00 91267 |  4,990.00 79472 | 3,200.00 706,00 786.00
WY (W ) - - > - - . - - - - -
F ariaaraal 10,528.32 1183940 | 1004000 19429052 10100.00| 12.742.73| 1120000 6.698.07 | 12.00000| 550000  5.404.00
| wfenfiat @ gen 2,030 1,838 1,910 1,767 1,900 1,673 1,800 1,605 1,800 1,577 1,577
ST =
SR Az (%) 6.80 16.80 10.05 8.82 513 198 3.68 (5.27) 5.16 (11.47) 2.98
A A (%) 111,59 623.47 338.40 556,44 221.15 774.93 361.11 400.92 277.78 90.79 153.03
ool Pratfr gofr (%) 78.36 61.26 80.27 3717 7.76 13.67
T (%) 16.04 80.86 12.48 62.10 4.19 82.26 6.42 309.29 5.72 7.60 11.93
| w3 aar Gt (7 wya) 3.94 11.76 5.91 6.88 3.79 4.23 278 (4.40) 3.94 (8.69) 2.28
AT S () 1,07 1.08 2.39 1.04 1.94 1.07 1.84 1.14 1.41 1.15 1.18
H A FATH S (1) . = 3 - = % - - 2 . s
| Sttt o wam - (734.67) (99.87) (1.318.21) 540.39 (1,060.00)  (182.00)
RG] @1 saa B 3 s 11.02 7.39 S 4.34 11,69 11.54 11.58
£ THAPT S (T - 33.13 49.36 84.01 . 31.21 31.64 31.52
=9 ST 3 IHT Awer apaia
(R=1) . 13.99 15.25 10.85 9.20 14.71 12.61 32,11 37.02 37.43 34.46
W FITAT_ ST (77T) ; 26.09 2393 33.65 39.66 24.82 28.94 11,37 9.86 9.75 10.59

* gufad sqEr v E ma

fepoft: o 2000-10 & 2012-12 T oy & faifae

(g wafa o i Frdvier goft & a9 @2 e #) a7

ST

T & ol & R anfee & aaria Fafa 9@ 2 2009 10
sttt &

H 201314 B g3 1o @1 7 ® oftr omaig 201415 At HHA I

wwﬁmmﬁ%ﬁmﬂﬁﬁmw mvmqummfshﬁvfmﬁqé:wmmqu-m mﬁw:mmmmﬁqaqﬁwﬁrﬂ#mﬁwﬁmm AT |
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TREND OF CPSEs PERFORMANCE ON FINANCIAL PARAMETERS FOR THE LAST FIVE YEARS
(As. in Crores)
2009-10 2010-11 2011-12 201213 2013-14 2014-15*
Particulars Projected
MOu Actual MOu Actual* MOu Actual* MOu Actual* Mou for Projected
31.03.2014*
Capital Employed (Net
worth+long term borrowings-wip-
all investments) 1,013.53 893.95 954,11 850.55 618.00 684.00
Capital Employed (Net Block+Net
Assets) 822.00 990.85 5,700.00 890.73 4,704,00 912.67 4,990.00 T94.72 3,290.00 706.00 786.00
Total Long Term Debt (Loan Funds) - - g - = - = - - . =
Tolal Assels 10,528.32 11,839.40 10,040.00 19,429,652 10,100.00 12,742.73 11,200.00 6,698.07 12,000.00 5,500.00 5,404.00
No. of Employees 2,030 1,838 1,910 1,767 1,900 1,673 1,800 1,605 1,800 1577 1,577
Ratios
PAT/Net Worth (%) 6.80 16.80 10.05 8.82 5.13 4.98 3.68 (5.27) 5.16 (11.47) 298
EBITDA/Net Block (%) 111.59 623.47 338.40 556.44 221.15 774.93 361.11 400,92 277.78 90.79 153.03
EBIT/Average Capital Employed
[(%) 78.36 61.26 80.27 3717 7.78 13.67
EBIT/A E % 16.04 80.86 12.48 62.10 4.19 B82.26 6542 39.29 5.72 7.60 11.93
PAT per employee (Rs. Lakhs) 3.94 11.76 6.91 6.88 3.79 4.23 2.78 {4.40) 3.94 (8.69) 228
Current Ratio (times) 1.07 1.08 2.39 1.04 1.94 1.07 1.84 1.14 1.41 1.15 1.18
| Operating Cash Flow - (734.67) - {99.87) - (1,318.21) - 540.39 - {1,060.00) (182.00)
| Average No. Days of Inventory - 11.02 - 7.39 - 4.34 - 11.69 - 11.54 11.58
Inventory Tumover Ratio (Times) - 33.13 - 49.36 | - 84.01 - 31.21 - 31.64 31.52
Average Collection period of Trade
WQL - 13.99 15.25 10.85 9.20 14,71 12.61 32.1 37.02 37.43 34.46
Debtors Turnover Ratio (Times) - 26.09 2393 33.65 39.66 24.82 28.94 11.37 9.86 9.75 10,59
* As per revised schedule VI

m:ummzmwwzmz—mmwwmm
V!{MWMMMMMWW}

Assumptions:

It is assumed that there will be no
MOU

28

short term loans. However, capital employed has been recalculated for 2009-10 to 2013-14 and MOU for 2014-15 based on revised schedule
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ANNEXURE-VII

Self Declaration / Certification by MMTC

It is hereby certified that the argets and actual achievements in respect
of financial parameters have oeen worked out as per MOU guidelines
by adopting the norms and definitions laid down in MOU guidelines for
the year 2014-15. In case, any deviation is found at the time of appraisal
of performance, DPE is free to evaluate as per MOU guidelines.

MMTC has no right of claim in this regard.

Authorised Signatory
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ANNEXURE-VIII

Self Declaration for Compliance of Directives
of Government & Regulators

It is hereby certified that MMTC has complied all the directives of
government and requirements of regulators. In case, any deviation is
found at the time of appraisal of performance, DPE is free to evaluate as
per Guidelines, directives issued by the government/regulators. MMTC

has no right of claim in this regard.

Authorised Signatory
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|HEiar $99 2014-15 @ drfaa @ 39 3dw

1. BRURE TAARN BT FJUE T FIA W ABRIAD HBA-
AT SBH FHIT F BRUNE R TS 14 7€ 2010 % F1LF0H. 18(8)/2005- vy At fwn e wrd fyu
3|!1‘rfrn'z!ﬁtfmw§ﬁﬂ(SEBnamm(DPaeﬁﬁa%ﬁfémﬁfévﬁmwﬁﬁmﬁ?ﬁjﬁazmm
HRURE a0 & fore Endid & Ren Pdei @1 sifyard w9 & ares #3901 | 2014-15 3 Fwehar s9e 3 RO
TEAY B I B AYSS AE FA SACN AN SIAT A B W ABRIAD SHerl S qen qughan
99 B 9T 3% 7 e gfe #ef -

w5 aftw =R I  gmaw | e s @
#0 HH A A
01 | 85 wfdwa aur 3w IFe 0 0.00
02 | 759fawa - 84ufaers G 0 0.00
03 | 60 wfra - 74 whwra FeoT 0.5 0.02
04 | 50 wferera - 59 wfaera 3R 0.5 0.02
05 | 50 wfowa & g ey 1.0 0.04

aﬁmmmmammmmmwaaﬁmmzmmmm
FRTER 31 R s |

2. 3= R i /sfRfmi @ squeE 7 $99 W TeReS siven

F. THUHUHE WaUD BT

Hrdewd 1 qem, Y aon W IumH! (TITETRETH) @ e o sfnfly SR @1 ares s o 3w Rea § Rars
25%2012$Wmm21(1)!’2011@@&%Faﬂ‘nﬂmaamawﬂaaanéwzmwmaﬁmmw
Friae FHEE] S BT A6 S TG FUA 9% | 1 34 a9 1 uta Fm awa 2|

' & R el &1 oo 7 @
Wﬂéﬁwﬁmﬁammawmﬁm:mmﬁfﬂmﬁésﬁa%mm%ﬁmmmﬁmmm
f& wafta werafe w3em @ F1eam | Foe Ho M/M(aamufamﬁwmzasﬁzona%Faamaws’rmﬁq
T WA 9% B SR o A R A w1 srqurer | iy 9 W antes wwehar s a1 geie 3 @i o
f33% ¥ 1 3% o F1 JHI T FHA R |

1. IR I
ardwte Sumd (1) 5 &1 sre1 37 Jawrge W pHeTE e S SARE ft witd weER @ fhd A fRm s
P FFUIS T HT 0 Ryt ) sfrardar &1 HiR w9 @ S T DA R 1 i aF B A S o qHq
W & IR srgurerTn @ i ay wR @ smuR w Puilea R e | d@dvad @ awer $ Bl qon s @
AN BT I HA B g wAI0T U 2 B (FFD viii)
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Other Directions of MOU 2014-15 Task Force

1. Negative Marking for Non-Compliance of Corporate Governance

Department of Public Enterprises has issued guidelines on Corporate Governance vide
0.M.No.18(8)/2005-GM Dated 14% May 2010. Listed CPSEs will follow both SEBI
Guidelines and DPE guidelines while non-listed CPSEs would require to mandatorily
follow the DPE Guidelines on Corporate Governance. In the MoU for 2014-15,
“Compliance of Corporate Governance” will not be a parameter, however, for non-
compliance, negative marking * ill be imposed and MoU Score will be increasec in the
following manner:

SI. Annual Score Grading Penalty Marks | Difference in Score from
‘Excellent Grade’

01 | 85% and Above Excellent 0 0.00

02 75% - 84% Very Good 0 0.00

03 60% - 74% Good 0.5 0.02

04 50% - 59% Fair 0.5 . 0.02

05 Below 50% Poor 1.0 | 0.04

If a CPSE fails to submit the Self evaluation report of Corporate Governance through
Administrative Ministry, its score will be inflated accordingly.

2. Negative Marking for Non-Compliance of other Guideline/Regulations

a) Procurement from MSME

CPSEs will have to follow the Public Procurement Policy for Micro, Small and Medium
Enterprises (MSMEs) Order, issued vide D.O.No. 21(1)/2011- M.A. dated April 25, 2012,
and non-compliance with the aforesaid order will be penalized up to 1 mark at the
discretion of Task Force at the time of MoU Evaluation.

b) Non-Compliance of DPE Guidelines

CPSEs have to give a certificate regarding implementation of Guidelines issued by DPE
within prescribed timelines and format specified through its administrative ministry as
per details in OM No. DPE/14(38)/10-Fin Dated 28 June 2011. Non-compliance of DPE
Guidelines determined on the basis of certificate submitted will be penalized up to 1
mark at the discretion of Task Force at the time of MoU Evaluation.

c) Other Non-Compliance

Non-compliance of any directives of government including submission of data for Public
Enterprises (PE) survey, MOSPI data updation on their website etc. and non-compliance
of requirements of regulators in serious cases may be penalized upto 1 mark depending
on the degree and seriousness of non-compliance. CPSE have to give a certificate
regarding compliance of directives of Government and requirement of regulators
(Annexure VIII)

34



