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PART -1

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,

employees and society.
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CORPORATE OBJECTIVES

To be a leading International Trading House in Indis
operating in the competitive global trading environment, with
focus on “bulk” as core competency and to improve returns
on capital employed.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals,

To promote development of trade-related mfrastructure.

To provide support services to the medium and small scale
seclors.

To render high quality of service to all categories of customers
with professionalism and efficiency,

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher productivity.
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PART - 1I

EXERCISE OF ENHANCED AUTONOMY

A. Exercise of Enhanced Autonomy

MMTC to be allowed to exercise the Powers of a ‘Mini
Ratna’ company.
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

I, Government to assist in speedy closure of MICA Division.

2.  Department of Commerce to extend all possible support through
Ministry of Railways, Ministry of Surface Transport & Shipping and other
Government Agencies / PSU's for providing required infrastructural
facilities for achieving MOU Targets.

3 Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings.
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A EICINT MDA ENTE THRIE

ACTION PLAN FOR IMPLEMENTATION

& MONITORING OF THE MOU

A,

Action Plan for Implementation

MOV Criteria
Parameters

———

fowehing Tees_sudiog ratnr

Details

Quality (ISO Certification,
internalisation of quality
within SBU/Products)

'Customer Satisfaction

A new criterion on Setting up Assaying and
Hallmarking Centre for jewellery in Jaipur has
been included, under which it has been decided to
open  Assaying and Hallmarking Centre with a
| target date of November 2008,

1) A new criterion on Credit rating of MMTC by
rating agency has been introduced to Acquire
credit rating for MMTC from a reputed agency with
a target date of July 2008,

2) Another new criterion on Roard approval for
scheme to service SMEs has also been added

with a target date of September 2008 to lery
emphasis  on  servicing Small and Medium
Enterprises.

HRD (Training &
Motivation)

1} A mew criterion on Training in Computer
literacy to MMTC employees with a target of 50
employees introduced to enhance the level of
computer operations among MMTC cmplovees.

2) Another new criterion on Implementation of
training under a Tailor made program for
MMTC's middle management acdded 1o impart
specialised  training course/s to enhance the
managerial skills of middle level managers in
| MMTC with a target date of Decem ber 2008.
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R & D for sustained and ) A new criterion on Study report on setting up
Continuous Innovation of Centres for Perishable Commodities has been
included with a target date of June 2008.

2) Another new eriterion on Study report for
MMTC’s proposed Jewellery Park (in SEZ
format) has been included with a target date of
L September 2008,

Pm]ect imﬁiaeﬁfﬁﬁ_ﬂn 1) A new criterion on First trade in C;mmoditjr'
(Modernisation / Exchange has been added with a deadline of 201
Expansion) March 2009 to ensure timely  expansion  of

company's operations to other fields.

20 A new  criterion on Implementation of
Employee Climate Survey Report has heen
introduced with a deadline of October 2008 10 reap

e the benefits of study report.

 Capital Expenditure / | 1) A new criterion on Opening own showroom of

Greenfield Investments / Jewellery has been added with a target date of

Joint Ventures [January 2000 to expand itd existing profitable
Dperation.

2) Another new criterion on Placement of 50% of
orders for civil works and machinery by SPV in
Ennore Project has been added with a deadline of
February 2009 to emphasize foray of MMTC's
aperations (o new areas.

Extent of Globalisation ) A new eriterion on Appointing international
(Exports, Foreign JVs) franchisee for Sanchi has been added with a
target date of December 2008 to expand its existing
profitable operation outside India.

2) Another new criterion on Longterm tie up for
foreign sourcing for Coal/Minerals has been
acdded with a deadline of December 2008 to
establish longterm supply arrangements for Coal
and /for Minerals.

3)  The turnover target for MTPL (MMTC's
subsidiary in Singapore) has been increased from
USH 420 million for 2007-08 to US$H 460 million for
) 2008-09 to give thrust on international trade.

I8
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 Sector Specific Parameters 1) A new criterion on No. of jewellery exhibitions
to be held has been added with a targel of 8
exhibitions to  secure its existing  profitable

operation.
4] Another new criterion on Domestic sale of
jewellery with a target of Rs. 35 crores has been

added to lay emphasis on MMTC’s existing
profitable operation in the domestic sector.

d4) One more criterion on Finalisation of partner
for warehousing project with a target date of
seplember 2008 has been introduced to firm-up
MMTC’s Warchousing project - a new area of
operation,

1) For expansion of existing profitable operation of
the company a new criterion on Modernisation of
medallion manufacturing unit in Delhi with o
target date of September 2008 has been added.

Enterprise specific and ‘1) Overheads / Trading profit (ratio) has been
Efficiency parameters increased from 49% to 52% to take care of
increase in salary levels (revision is due w.e.f
1.1.07), provision of post retirement medical, ELE,
LTC ete. as required under accounting standard-
15.

2) Inventory / Sales (ratio) has been reduced
from 1.50% to 1.46% to kcep a check on the
inventory levels in the company.

) For optimising working  of employees  in
Corporate office their competencies need to be
ascertained. Hence a new criterion has been
mtroduced on Competency Mapping with target
date of November 2008.

4) The turnover target for MMTC's own brand,
‘SANCHI' (Silver Lifestyle Products) has been
retained at the same level of Rs. 21 crores to
maintain its presence in domestic market.

20
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B. MONITORING OF THE MOU
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fAuEking Hees, adding valve

To achieve the objectives of the MOU, the evaluation system
adopted to review fulfilment of obligations on both sides shall be

through:

a)  Monthly review of performance on MOU indicators by the

Corporation & quarterly by the Board.

b)  Half-yearly review meetings at the Ministerial level &

Annual at DPE.

q_':’:r ?‘-“"L‘-ﬂ L’JI\...L
(SANJIV BATRA)

CMD
For MMTC Limited

Dated : 26th MARCH 2008

.

. PILLAT)
COMMERCE SECRETARY
For the Department of Commerce

ent of India
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED #0058 llsse. ifilvs ssiss
ESTIMATES FOR 2007-08 & BUDGETARY ESTIMATES FOR 2008-00
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